What is the Best Practices Program?

The Best Practices Program is a program designed to capture successful clinical and business practices so that they might be shared with other organizations.

Why should I be involved?

The Best Practices program cannot be successful without the involvement of all individuals within the AMEDD.  It is individuals who do the day-to-day work who know when a change “makes their jobs better.”  Sharing those changes or improvements by participating in the Best Practices Program will help move the command forward in its pursuit of excellence.  Improvements in our clinical and business practices will result in enhanced patient care, improved delivery of services, increased customer satisfaction, improved overall readiness of the AMEDD, and improved operational efficiency and effectiveness.  

What is the definition of a best practice?

A best practice is defined as an improved or innovative process that produces significantly better results as measured quantitatively or qualitatively, compared to past results within the AMEDD.

If I’m not sure that the process is a “Best Practice”, what should I do?

By all means, submit your process improvement so that The Surgeon General’s (TSG’s) consultants can analyze it to make that determination.

If what is submitted is deemed a “Best Practice”, does it receive any award?

There is no award given for having a submission deemed a “Best Practice”.  However, TSG’s Excalibur Award (http://www.qmo.amedd.army.mil/Excalibur/excalibur.htm) recognizes performance excellence.  One criterion for the Excalibur Award is if the process set or exceeded a Best Practice benchmark.  In addition, submissions are posted to the internet with the names of the submitters so everyone who goes to the web site will see the names of those who have forwarded submissions to the AMEDD Best Practices Program.

If what is submitted is deemed a “Best Practice”, will all units be required to implement it?

It depends.  In some cases, there will be a mandate that organizations implement the Best Practice in all applicable major business units.  In other cases, organizations will have some flexibility for implementing the Best Practice in its major business units.  The Surgeon General will make the final decision to either promulgate or proffer the Best Practice based on input from his consultants.

What does it mean when a Best Practice is promulgated?

When a Best Practice is promulgated, it is sent out as a command policy for mandatory implementation.  

What does it mean when a Best Practice is proffered?

When a Best Practice is “proffered”, it is sent to the field with the expectation that it will be implemented in all applicable major business units.

What is a Major Business Unit?

A Major Business Unit is the work center that the process applies to.  For example:  for a best practice that is being applied to the primary care clinics, each primary care clinic is a major business unit, the service or department level would not be the major business unit.  

When a Best Practice is promulgated or proffered, will all the Major Business Units have to respond?  

All major business units must respond when/if the Best Practice applies to them.  For example:  if the Best Practice applies to primary care clinics, specialty care clinics will not be required (or expected) to respond.  Another example, if the Best Practice applies to diagnostic labs, research labs will not be required (or expected) to respond.     

If the Best Practice applies to my work center (major business unit), what kind of information will be expected from me?  

If the Best Practice is promulgated (mandated), you will be required to provide the implementation date for your work center (major business unit).  If the Best Practice is proffered, you will have an option of three different scenarios:  


If you will implement the Best Practice as it is, you must provide the date.


If you will adapt (or modify) the Best Practice before implementation, you must identify the changes you will make (how you will adapt or modify it) and when you will implement it.


If you will not or cannot implement the Best Practice, you must provide the reasons why.

How will I be expected to report this information?

We have developed a web-based program to capture this information.  To enter the appropriate information, you must go to the AMEDD Best Practices Network (ABPN) (https://ke.army.mil/bp/) and enter the secure area by entering your AKO username and password on the left section of the page.  Once logged in, you will click on “Report Business Unit Status”.  It will offer step-by-step instructions on how to report your Business Unit status.  However, only one individual from each major business unit will be given access to enter that unit’s information.

What information do I need to report my Business Unit’s status on a specific Best Practice?

You will need to know:


Which Best Practice you are reporting on, AND,


Whether your business unit will be implementing it as is and when, OR


Whether your business unit will implement it after adapting or modifying it, what those adaptations or modifications will be, and when you expect to implement it, OR


If you will not implement it, why not.

When a Business Unit reports its status on implementing a specific Best Practice on the ABPN, who will be able to view the information?

Any implementation information reported on the web (the ABPN web site) will be accessible to the specific business unit POC, department or service POC, organization POC, and MSC/RMC POC to which that Business Unit belongs and to the individuals at MEDCOM Headquarters who operate and maintain the Best Practices Program.  The Surgeon General will also be privy to the statistical and/or detailed information regarding status on all Best Practices.  Individuals who are POCs within your organization for different business units will not be able to view your information.  

Can a process that is being submitted as a “Best Practice” also be submitted to other programs?

Of course, when you have a process that is making a positive difference, we encourage you to submit it to many different programs.  You should realize though, that even if your process wins an award in another program, it does not mean it will be deemed as an AMEDD “Best Practice”.  However, if your process is deemed an AMEDD “Best Practice”, there may be times when that designation will be a positive factor in award programs.
If I already have information on the process compiled separately, am I still required to complete the Submission Form?

We will work with you to keep you from having to rewrite information you already have, so you may not have to complete the Submission Form.  However, the form was created to capture specific information for the consultants to understand the improved process and to display the information as simply as possible.  Please contact either Fay.Hendrix@amedd.army.mil or Jill.Peek@amedd.army.mil to find out if your information is sufficient enough without using the Submission form.

I think that what we are doing is better than what other like work centers are doing and I want to submit our process as a Best Practice, where do I start?

Go to the ABPN (https://ke.army.mil/bp/).  There are links so you can learn about the whole process (Review the BP Process), download the submission form (Download the BP Submission Form), or log in to the secure area and review the previous submissions.  There are instructions for downloading the form and uploading it once you have completed it.  

If you need to report your status on your unit’s implementation of a best practice, go to the “login” section and log in using your AKO username and password.  Once logged in, click on “Report Your Business Unit’s Status” and follow the instructions for reporting.

Why is this separate from an “Army Best Practice”?

While the Army Medical Department is part of the Army, many of its Best Practices would not apply to other Army organizations.  In addition, the Army has not defined its process for evaluating possible Best Practice submissions (https://www.us.army.mil/portal/jhtml/Web/AKM_BBP.htm).
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